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SOUTHEAST CASE RESEARCH ASSOCIATION
SECRA was formed in 1991 as an affiliate of the North American Case Research Association. Its purpose is
to:
• Continually develop the case method of research, teaching, and application toward functional and
strategic level administrative issues;
• Develop interdisciplinary case and teaching note writing skills as defined by AACSB;
• Advance individual analytical and reasoning skills;
• Provide necessary forums for the interchange of expertise among those who train and develop policymaking professionals; and,
• Continually promote the active exchange of information between case authors and interdisciplinary
professionals in both public and private sectors.
Membership is open to academics, researchers, professionals, and others who share a commitment to improve
the case method of teaching, research, and publication.
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FROM THE PROCEEDINGS EDITORS
Dear SECRA Colleagues:
If this is your first meeting, welcome! If you are a returning member, it is great to see you again. The
Editors and all the SECRA Officers are delighted that you chose to support and attend SECRA this year.
SECRA Conference Historical Data
year Number of Authors Submissions on the Program Institutions Represented
2010
65
38
2011
82
41
2012
64
38
27
2013
63
35
22
As in previous years, the SECRA Proceedings is published in two formats, this Printed Proceedings
Booklet and the Proceedings CD, which was provided in your registration package. This Booklet
contains a matrix of cases organized by subject areas, copies of abstracts for all submitted cases
alphabetized by the author’s last name, and two quick reference indexes at the end of the booklet. At the
front of the booklet, there is some information about the SECRA organization and a preliminary call for
next year’s conference is on the back cover.
The Proceedings CD contains the Conference Program, a copy of the Printed Proceedings, and full
versions of the Cases and Instructor Manuals (IMs)/Teaching Notes (TNs) presented at the meeting. We
publish the CD version of the Proceedings so that SECRA members can have copies of the cases
presented at the meetings, and because some universities require the publication of a full case and IM in
the Conference Proceedings for conference credit. Please be aware that there are no formatting
requirements for full case submission on the CD, so the cases are unedited and formats will vary. If you
desire a particular case from this or past conferences, but cannot find the full case or IM on the
appropriate CD, please contact the author listed in the Printed Proceedings for a copy. In the interest of
protecting the author’s valuable Intellectual Property, please do not share materials on the Proceeding CD
with colleagues who are not familiar with case handling procedures. Instead, refer interested faculty to
the contact person listed in the original Case Abstract. Participants are advised that IMs/TNs are
considered sensitive academic materials and should not ever be distributed to students.
Some journals will not accept cases that have been published in a Conference Proceedings without a
substantial revision. We understand that authors may wish to withhold their full case or IM/TN from the
SECRA Conference CD in order to be able to publish it elsewhere. SECRA wants to accommodate your
wishes. Please let the Proceedings Editor know, by the deadline for submission of conference materials,
if you do not wish your full case to appear in the proceedings. On the other hand, the SECRA Journal
welcomes all case submissions, especially those presented at our Annual Meeting and that appear in
the SECRA Conference Proceedings.
We extend our appreciation to all who made this conference possible including the authors, reviewers,
table chairs, the SECRA Officers, and other volunteers who worked behind the scenes to make this
meeting possible. This conference would not have occurred if not for members who volunteer to serve in
various important leadership positions. You do not need extensive experience to serve in SECRA – only
the willingness to help. We encourage everyone to consider serving in some capacity this upcoming year.
Thank you for the opportunity to serve as the Proceedings Editors for the Twenty First Annual Meeting of
SECRA.
Best Regards,
Christopher M. Cassidy
SECRA Proceeding Editor
21st Annual SECRA Conference
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SECRA Proceedings Associate Editor
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CASES
COMING LATE TO CLASS: A CASE STUDY
Devi Akella
Albany State University
Case Synopsis
Nina, a tenured Associate Professor of management in College of Business at MU was faced
with a dilemma in her human resource management class. Some of her students were always late
to class. Inspite of her reasoning, threats, attendance policy mentioned in her syllabus and
random graded quizzes at the beginning of each class, this problem continued to persist. Nina
was left wondering what was the secret or strategy to overcome student tardiness.
Case Objectives and Use
This case study revolves around the character, Nina who is an instructor at a college. She is faced
with the problem of tardiness amongst her students. Inspite of trying different strategies and
techniques the problem continues to persist. She is left wondering how to resolve this issue to
avoid any unpleasant consequences in the future. This case may be employed in a teaching
workshop for new academic faculty to explore the issue of tardiness. Workshop participants
would be able to examine issues pertaining to tardiness and discuss solutions to resolve the
problem of tardiness amongst college students.

______________________________________________________________________________
Contact Author: Devi Akella, College of Business, Albany State University, Albany, GA
31705, Phone: 229-4304775, Email: devi.akella@asurams.edu
21st Annual SECRA Conference
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REFLECTIONS FROM THE CLASSROOM: AN
AUTOETHNOGRAPHICAL CASE STUDY
Devi Akella
Sherryl Johnson
Melissa Jordan
Albany State University
Case Synopsis
United States is a multi-racial society which signifies the role of multi-culture education.
Educators need to develop a closer fit between students’ home culture and the culture of the
school or college. This type of new and innovative thinking has propelled school administrators
and educators to design new educational curriculum and pedagogies to effectively encompass
and work with students from culturally and linguistic diverse backgrounds (Brown, 2007).
This case study allows a close look at the concept of Culturally Responsive Teaching (CRT)—
curriculum and pedagogy. The case study consists of three self-reflexive and introspective
accounts of instructors of African American student population. These reflexive accounts
provide insights into the mind, schema and perspective of the educators to understand CRT and
its effectiveness with a minority student population. The case study draws upon the educators’
teaching philosophies, classroom experiences and techniques used to improve student learning
processes.
Case Objectives and Use
The case study is based on the confessional journal accounts written by the three authors during
the course of coordinating and facilitating a Healthcare Learning Community for a year at
College of Business, Albany State University. These autobiographical accounts reflect whether
the personality and background of the teachers has any influence on their teaching
methodologies and styles. These reflections also provide insights about the culture of the
students, their learning styles and the teaching pedagogies of the educator.
This case may be employed in a teaching pedagogies workshop for new academic faculty to
explore differences in the learning styles and teaching pedagogies and their dependence on
students’ and instructors’ cultural and ethnic origins. It is also suitable to discuss issues revolving
around minority education and its subsequent implications. The case can effectively be used in
education and diversity management courses dealing with issues relating to teaching strategies,
teaching pedagogies, student retention.

______________________________________________________________________________
Contact Author: Devi Akella, College of Business, Albany State University, Albany, GA
31705, Phone: 229-4304775, Email: devi.akella@asurams.edu
21st Annual SECRA Conference
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THE INDIAN LAKE ANIMAL SHELTER
Kenneth Araujo
Francis Marion University
Case Synopsis
The Indian Lake Animal Shelter consists of a 3500 square foot facility containing 20 pens for
small animals such as dogs and cats. Larger animals such as livestock are boarded under contract
at a local veterinarian. There is an office for the director, a reception area where incoming
animals are processed, and a vet’s examination area. The animal shelter is currently experiencing
problems with overcrowding and disease control. A veterinarian has recently diagnosed an
outbreak of kennel cough, a common infectious upper respiratory disease in dogs. Kennel cough
is not caused by poor care or filthy housing. Similar to disease in children at day care or at
school, the large number of individuals coming together increases the chance for outbreaks.
Shelter management hopes to alleviate the overcrowding by increasing the efficiency of their pet
adoption procedures. The county council has recently designated funds to be used for upgrading
the technology infrastructure of all county agencies. As a result, the Indian Lake shelter has
engaged a consultant to design a database for automating their records and adoption procedures
which are currently maintained in a spreadsheet or on paper files.
Case Objectives and Use
This case provides an opportunity to engage in the data-modeling and database design process.
Disadvantages of storing data in file-based systems as is currently done by the Indian Lake
animal shelter may be considered. The concepts of data duplication, data inconsistencies, and the
difficulties in maintaining, updating, and searching data in such systems may be discussed. Then,
based upon the consultant’s inspection of shelter policies and procedures presented in the case,
an entity-relation model may be constructed leading to a logical model which may then be
normalized. The data-modeling aspects of the case provide an opportunity to examine issues
such as the scope of the system being designed and what portions of the provided documentation
are relevant to a design which satisfies the requirements and expectations of the customer.

______________________________________________________________________________
Contact Author: Kenneth Araujo, Computer Science Department, Francis Marion University,
PO Box 100546, Florence, SC, 29506, Phone: 843-661-1377, Email: karaujo@fmarion.edu
21st Annual SECRA Conference
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EXTRA POINTS
Jane E. Barnes
Meredith College
Case Synopsis
Elizabeth Goldsmith is a graduate student at New Jersey University, teaching an undergraduate
course in Organizational Behavior in the Spring semester. One of her students, BJ Bryant, is a
junior on the football team. BJ comes from an underprivileged household and football is his
ticket out of the projects. He is also the only star on a rather lackluster NJU team, and is
projected to be drafted by the NFL in the second round after his senior year.
After the finals have been graded, BJ was awarded a C in the course. Soon after, Elizabeth
received a call from a member of the athletic department academic support unit. The
administrator informed Elizabeth that BJ needed to get at least a C+ in the Organizational
Behavior course in order to remain eligible to play football next Fall. All other avenues had been
pursued, and Elizabeth was BJ’s last chance to remain academically eligible; was there anything
that BJ could do to raise his grade? Elizabeth must decide if she should allow BJ to do some
extra work in order to raise his grade.
Case Objectives and Use
This case, based on the author’s own experiences, is designed for undergraduate students who
are studying ethics or organizational behavior. It could also be used by any graduate student
who is teaching undergraduates. The case is designed to provoke a discussion of ethical
treatment of students, which can be translated into the fair treatment of employees. Several
different ethical frameworks are provided to analyze the ramifications of various decisions.

______________________________________________________________________________
Contact Author: Jane E. Barnes, School of Business, Meredith College, 3800 Hillsborough St.,
Raleigh, NC, 27607, Phone: 919-760-8614, Email: barnesj@meredith.edu
21st Annual SECRA Conference
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THE DEVIL IS IN THE DETAILS: WHAT’S IN A CONTRACT DOES
MATTER!
Raphael O. Boyd
Clark Atlanta University
Lila L. Carden
University of Houston
Case Synopsis
A nursing home patient was allegedly attacked by another patient at the same nursing home and
sustained an injury as a result. The allegedly attacked patient sued the nursing home claiming a
number of actions which included negligence. As a part of its response to these allegations, the
nursing home included a motion to compel arbitration. Effectively, this action required the case
to be removed from the trial court and held before arbitration. The determination of whether the
nursing home would be granted this action went all the way to the Mississippi Supreme Court.
This case garnered attention with media scrutiny due to the possible and unique implications this
case could have for other cases of this type. The names of the parties and certain facts have been
changed in order to protect various individuals.
Case Objectives and Use
This case is appropriate for graduate and undergraduate business law, business management, and
human resource management classes.

______________________________________________________________________________
Contact Author: Raphael O. Boyd, Department of Management, Clark Atlanta University, 223
James P. Brawley Drive, Atlanta, Georgia
303140, Phone:
404-880-6050, Email:
rboyd@cau.edu
21st Annual SECRA Conference
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TEAM (MIS)COMMUNICATION: SNOWBALLING OUT OF CONTROL?
Timothy Burson
Queens University of Charlotte
Kara Woodlee
Sarah Keeling
Michelle Maher
University of South Carolina
Case Synopsis
Rylan Jacob is a business school college instructor who teaches graduate management courses.
He uses team-based assignments in many of his graduate courses. These assignments require
students to collaborate throughout the semester to produce an in-depth written report.
Additionally, teams deliver a formal presentation on their report’s findings to all other students
enrolled in the class. Grades earned on team projects and presentations represent a large portion
of each student’s individual final course grade.
Three days prior to the semester’s end, the main character receives email communication from a
team member in his course indicating that this team has, as a whole, decided to remove a
member from the team and submit the final report and presentation without this team member’s
involvement. The main character must quickly decide how to respond in a way that is fair to all
involved.
Case Use and Objectives
This case study presents issues associated with the use of student teams in classrooms. This
increasingly common pedagogical strategy can result in a myriad of positive student learning
outcomes. However, its use can also present risks for students and their instructors. This case
study is designed to elicit consideration of best practices for the use of student teams, especially
in a time of rapid communication flow, as well as the roles and responsibilities of student team
members and their instructors.
The case, based on an actual incident and using primary data, was written for undergraduate and
graduate courses in education, psychology, and business management. The case study can also
facilitate the discussion of team management outside the classroom, such as in the business
setting.

______________________________________________________________________________
Contact Author: Michelle Maher, Educational Leadership and Policies, University of South
Carolina, 800 S. Main Street, Columbia, SC 29208, Phone:
803-777-3084, Email:
mmaher@mailbox.sc.edu
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DEMANDING PATIENT, UNEASY DENTIST?
Lauren Callison
The Medical University of South Carolina
Case Synopsis
After finishing graduate school, it is difficult to make a decision of whether to continue on
academically with a residency program, or go directly into private practice. This case tells the
story of a recent graduate of dental school, Dr. Villani, who decides to go directly into the field
of work and buy his first practice from a retiring dentist in a new town. When Dr. Villani
realizes that his client base is not what he had expected when he signed the deal, he decides to
advertise to cultivate some new business. One of his first patients, Matthew McGrew, is a very
nice looking and well dressed young man with extensive dental problems.
Dr. Villani is very excited to help Matthew and sits down with him for a detailed treatment
planning session. At the end of the appointment, both of the men feel good about the treatment
that Dr. Villani has proposed to rehabilitate Matthew’s bite and smile. Matthew returns for
several dental appointments to have his teeth prepared for crowns in the front of his mouth. A
few weeks later, what Dr. Villani had thought was a very straight forward case, has suddenly
become problematic. Matthew is very unhappy with the temporary crowns that Dr. Villani has
placed, and is starting to lose confidence in him. To make matters worse, Matthew has requested
a look that Dr. Villani does not feel is aesthetically pleasing and could potentially ruin his
business if he delivers what the patient wants. The only problem is, he has already drilled the
teeth for crowns, and is now in too deep. Should he turn the patient away, causing irreversible
damage to his relationship with Matthew and possibly acting unethically as a dentist, or give him
what he wants and potentially damage his reputation in a new town?
Case Objectives and Use
This case provides the opportunity to reflect on a situation that many young professionals may
face upon graduating. It can be applied to many different fields where you will be dealing with
clients and decision making in your first few months of practice. Also, this case could be a
discussion point for ethical decisions when dealing with patients, and how to come to a
conclusion that will be beneficial for both the provider and the patient.
Following discussion of the case, participants should be able to:
• discuss in detail plans after graduating and dealing with demanding patients/clients
• decide what is within ethical boundaries to treat and what is outside the scope of what a
healthcare or other professional is bound to do by their license
• how to communicate with patients/clients effectively and maturely to come to a
conclusion that benefits everyone in the situation.
______________________________________________________________________________
Contact Author: Lauren Callison, The Medical University of South Carolina, 173 Ashley Ave,
Charleston, SC 29425, Phone: 717-682-0023, Email: forster@musc.edu
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A PEACE OF MIND
Rosa Cantrell
Kimberly G. Frazier
Auburn University
Case Synopsis
Gabrielle Daniels looks like an every-day college student but she rarely feels like one. Gabrielle
has narcolepsy and cataplexy. She tries to think of the two disorders as a blessing but usually
believes they are truly the bane of her existence because she has lived the majority of her life
being “normal”. The diagnosis came when she was a sophomore at Sanford University. At age
20, there is no wonder that Gabrielle feels completely disconnected from her peers especially
since she must be medicated all day and all night in order to succeed in school.
Case Objectives and Use
The target audiences for this case study are university administrators, directors of
accessibility/disability programs, school counselors, as well as students with disabilities.
Students with disabilities add to the diversity of college campuses by bringing unique strengths,
talents, creativity, and experiences that enrich the campus community, however often times it is
through the assistance and support of offices of accessibility and disability that these valuable
contributions are realized. The aim of this case is to support students in seeking out such offices
that support students in developing skills, learning about resources and fostering an environment
of “inclusion” that assist in them gaining the confidence needed to maintain a balanced and
independent quality of life.

______________________________________________________________________________
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LEADERSHIP DILEMMAS AT MIDDLESTATE UNIVERSITY: WHAT
WOULD YOU DO?
Christopher M. Cassidy
Jennie Powers
Sam Houston State University
Dallas Brozik
Ivan Muslin
Marshall University
Case Synopsis
This is a collection of events for class discussion dealing with leadership dilemmas. In each
dilemma, the organizational member is faced with a frustrating situation with no clear solution.
Debate and discussion of each event provides the opportunity to discuss the pros and cons of
alternative solutions.
Case Objectives and Use
This case is intended for use in a leadership, HR or organizational behavior class with senior or
graduate students. While each of the situations seems to be straightforward, with obvious
solutions, each provides the respondent with a unique conditions that make the most obvious
solution the most risky.

______________________________________________________________________________
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PARANOID PATIENT
Monica Cayouette
Lindsey M. Hamil
Medical University of South Carolina
Case Synopsis
This case retells the interactions between Carol, a fourth year dental student, and her patient,
Tom. After weeks of treating Tom, Carol is finally set to deliver a full set of dentures to him.
This milestone is very significant in a dental student’s career and professional development. It is
also a critical marker in fulfilling the appropriate credentials to graduate with a doctorate in
dental medicine (DMD).
During her next to final appointment with Tom, Carol finds herself chatting with him while
waiting for her faculty supervisor to approve her work. During this conversation, Tom revisits
the common theme of his previous appointments by mentioning how dangerous the downtown
area is near the dental clinic. Carol questions his observations and is very surprised that Tom
validates his perception of the downtown danger by revealing the small handgun he’s carried into
their appointment and the dental school. Rather than focusing on the presence of the gun, Carol
is overwhelmed with a sense that she could lose this patient when she’s so close to fulfilling a
critical requirement. What should she do?
Case Objectives and Use
This case provides the opportunity to consider the pressures that educational settings place on
decision-making. It also presents a very real situation that occurs in today’s society. The case
may be used across multiple disciplines including dental or medical education, student affairs,
and/or higher education administration. It may be used in a predoctoral setting to encourage
discussion and awareness of campus policies. It can also be used in training sessions for faculty
members, administrators, and clinical teaching staff members.
Following discussion of the case, participants should be able to:
•
•
•
•

Consider and discuss campus policies relating to concealed weapons and how to respond should
an individual bring a weapon to campus
Analyze a potentially threatening situation and determine where and when intervention is
necessary
Consider and explain appropriate course(s) of action pertaining to a patient scenario
Evaluate curricular requirements and consider implications for students

Contact Author: Monica Cayouette, Division of Implant Prosthodontics, Medical University of
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MCBURG COUNTY: SCHOOL ASSIGNMENT
Marie DeVincenzo
Cem Saydam
Hari K. Rajagopalan
Francis Marion University
Case Synopsis
Often there are conflicting interests when policy decisions are made, and the optimal choice is
difficult to determine. In these cases, information is vital to the decision making process. This
case sets up a fictional example of a school district that must accomplish Title I policy goals
while optimizing their financial resources. In transporting students from districts to different
schools, the county needs to optimize based on dual and conflicting goals of cost of
transportation and maintaining economic balance in the schools so that one school is favored
with all the economically well off students and the other with economically disadvantaged
students. Stakeholders in the decision include taxpayers, parents, and decision makers.
Case Objectives and Use
The case is designed for students in Management Sciences or Decision Sciences who are senior
Operations or Supply Chain Majors or MBA students. Instructors may customize the questions
according to the expertise of their current students.
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GOOD OF ONE VS. THE GOOD OF ALL
Nicholas Estrada
Lauren Healey
Aaron Rutledge
University of South Carolina
Case Synopsis
The main character has been working as a Residence Hall Director at Woodruff University for a
semester. During the 20th century, Woodruff University gained prominence on a national scale
and continued to be cited as one of the most selective and prestigious institutions in the country.
David oversees Forsyth Hall, which holds 300 students, 10 resident assistants (RA) and 10
upper-class mentors.
The beginning of the semester has been hectic for David and he has already had to let go of two
of his RAs for alcohol violations. A third RA, Jasleen, had been cited for performance issues and
during the spring semester the issues do not seem to lighten. During a scheduled check-in Jasleen
broke down and in exasperation. She exclaimed that she is contemplating suicide but that her
position as RA, which David has been considering terminating, is the only thing keeping her “off
the ledge.” David has to decide what to do in this situation considering Jasleen, the other staff
members, the students, and everyone else who may be affected.
Case Objectives and Use
This case provides an opportunity to consider the various mental health issues of employees.
This situation also encourages readers to contemplate the widespread effects of these issues and
their effects upon other staff, students, and the institution as a whole.
The case was written for a seminar course in Ethics at the University of South Carolina. The case
may be used by student affairs professionals and employers when considering the stressors their
supervisees may be facing.
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Contact Author: Lauren Healey, Department of Student Life, University of South Carolina,
227 Russell House, 1400 Greene Street, Columbia, SC 29201, Phone: 813-751-7744, Email:
Healeyl@mailbox.sc.edu
21st Annual SECRA Conference

Page 12

GILBERTO’S GROCERY
Michael J. “Mick” Fekula
The Citadel, The Military College of South Carolina
Case Synopsis
Gilberto Alvarado enjoyed many successful years as the owner-operator of a Latino grocery. His
success was not only financial, but relational. One customer described Gilberto and his wife as
not only good, friendly community members, but family members. His store was only one of two
Latino groceries amidst a regional population exceeding 500,000 with some Latino
representation. Though a small business, Gilberto’s market offered authentic Latino grocery
items from Puerto Rico, Mexico, the Caribbean, and other Latin American countries.
Throughout the early years of his business, he was able to keep costs low by driving to various
distributors in Florida and acquiring the kinds of grocery items not available to shoppers in his
area. In recent years, not only vehicle operating costs, but truck licensing fees significantly
increased his cost of goods sold. He also relied upon family members to assist in running the
store in his absence during buying trips, but that too changed when his wife experienced health
problems and his son sought his own career. Though Gilberto loves his business and his
customers, he is at a crossroads as expenses begin to exceed revenues.
Case Objectives and Use
Here is an opportunity to examine how a business is able or unable to survive when faced with a
changing regulatory environment, increases in the cost of doing business, and a decrease in
support from family members as employees. While many businesses face the same types of cost
increases, in this case the business owner experiences unusual cost increases in his supply chain
resulting from truck licensing fees. When his family members are no longer able to help him
with the business, the owner also faces increased costs associated with hiring employees.
Although he is financially able to simply close the store, his close relationship with the
customers in his community compels him to consider their welfare in his decision. Strategic
management, including Porter's five-forces analysis and stakeholder analysis play a role in this
case. Owner succession is also a concern, since the case can be used to propose changes to the
business that might ensure its survival if acquired by new owners. This case is based upon an
actual business and only the names have been changed for this write-up. The case is suitable for
use in introductory management, entrepreneurship, finance, and human resources classes.

______________________________________________________________________________
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MY FREE SPEECH RIGHTS WERE VIOLATED WHEN I WAS DENIED
A DEGREE BECAUSE OF A MYSPACE POSTING
Marka B. Fleming
Gwendolyn McFadden-Wade
North Carolina A&T State University
Case Synopsis
In the summer of 2002, twenty-two year old Stacy Synder enrolled at Millersville University as a
full-time student majoring in education. During the entire Spring Semester of 2006, Synder was
enrolled in MU’s Student Teaching Program, which included lesson and curriculum planning,
teaching a full course load and administering exams. She anticipated that upon her successful
completion of the Student Teaching practicum, she would receive a Bachelor of Science in
Education (“BSE”) on May 13, 2006.
However, after Synder posted a comment on her
MySpace webpage, she was unable to complete the practicum. Synder contended that the
university violated her free speech rights by using her MySpace posting as a basis to preclude her
from obtaining an education degree.
Case Objectives and Use
This case exposes students to the idea that not all speech is protected under the Constitution.
Also, the case enables students to gain an understanding that under certain circumstances
employers, like school districts, can be held liable for disciplining teachers or student teachers
based on their social media behavior. This case is appropriate for an undergraduate Legal
Environment class or an undergraduate Human Resource Management class.
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CHEATING RING OF FIRE
Stephanie Ganser
University of North Carolina Wilmington
Dawn Traynor
University of North Carolina Charlotte
Case Synopsis
In this case, a cheating ring that exists in a highly competitive first-year program is revealed to
Lexie, an Academic Progress Monitor and graduate student at Shorewood University. As
Lexie’s supervisor, Meredith must decide what to do with this information. She must decide if
there was an unspoken confidentiality agreement between an Academic Progress Monitor and
the student that would make this a special circumstance. Also, if turning the student in means
the end of her future in the Chemical Engineering program, should that be a consideration?
Case Objectives and Use
This case can be used in many educational settings. First, it could be used in training for peer
leadership positions (similar to that of the Academic Progress Monitor) where confidentiality
issues may play a role. Next, using this case as part of faculty training workshops could help
faculty understand their role with reporting honor code or other academic integrity violations,
even if it is not for their class. Also, any faculty or staff member could give this case to their
students and let them discuss the impact of cheating. Finally, this course could be used in a legal
classroom to discuss the concept of confidentiality agreements and the limits therein.
As a result of using this case:
1. Students will be able to explain confidentiality and how federal law affects the
relationship between the Academic Progress Monitors and the students.
2. Students will understand “legitimate educational interest” and its role in the university
setting.
3. Students will discuss how the Academic Progress Monitor or the student could have
prevented this situation.
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WILLINGWAY HOSPITAL: A NEW MARKET SEGMENT?
Janette Leigh Gordy
Michael McDonald
James Randall
Georgia Southern University
Case Synopsis
Willingway Hospital, located in Statesboro, Georgia, is an Alcohol and Drug Rehabilitation
Center that has felt the effects of the weakened economy and a bit of bad press recently.
Although the facility is a hospital and therefore, primarily exists to treat those struggling with
addiction, Willingway is still a private business and relies on profits in order to maintain the
standard of service that patients have come to expect from this nationally renowned hospital.
Willingway is known for the intriguing history of its founders, its unusual culture, and the
devoted alumni which stay involved at Willingway even after their treatment has been
completed. In order to attract more patients, Willingway C.E.O, Jimmy Mooney has become
curious about the marketing potential within the local college student populations. Located in
relatively close proximity to dozens of educational institutions, looking into these institutions as
potential new target markets is adequately justified.
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INDECENT ADVISING
Lauren Healey
Sadie Molinet
University of South Carolina
Case Synopsis
Sarah is a new Academic Advisor for the Athletic Department at Shipsburg University. Working
at a small private institution has provided challenges finding friends around her age. Sarah soon
becomes friends with Theresa, another Academic Advisor in the Athletic Department. Through
their time together, Sarah learns about Theresa’s dependence upon her position to support herself
and her ailing mother.
The first test of their friendship comes when a fellow Academic Advisor reports to Sarah that he
saw Theresa kissing a student-athlete, the women’s star soccer player, Erin. Erin, in a similar
financial hardship, has led the team to their best school record. Sarah feels she must report this
information to her supervisor who seems unwilling to pursue the situation. A few weeks later
Sarah finds Erin and Theresa locked in an embrace in the women’s bathroom.
Sarah is torn as to what she should do next. She already brought the situation to her supervisor a
few weeks prior and continuing to report similar incidents may have severe consequences for
both Theresa and Erin. However, Sarah cannot help but feel that this relationship is inappropriate
and working with her Alma Mater’s Athletic Department has given her an extensive background
into the severity of National Collegiate Athletic Association (NCAA) violations regarding
“improper benefits” regarding student-athletes and university employees.
Case Objectives and Use
This case encourages thoughtful consideration regarding student-employee relationships and
employee-employee relationships. This case is intended to spark dialogue regarding appropriate
behavior, ways to address concerns in the workplace, and how to balance personal life in the
workplace.
The case may be used by student affairs professionals and employers who work with studentathletes, the NCAA, or any department associated with strict policies and procedures.
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THE THERAPEUTIC JOURNEY TOWARDS ELIMINATING SOCIAL
ANXIETY
Romero Huffstead
Kimberly G. Frazier
Auburn University
Case Synopsis
A graduate student sought help from a university counseling center to address symptoms of
anxiety in social situations. These issues created many difficulties in the student’s life affecting
his ability to establish and maintain relationships, while also impacting his self-confidence, and
his ability to function in the presence of others. The student viewed counseling as an opportunity
to overcome these presenting concerns while also being able to work on improving his outlook
on self. Throughout the therapeutic process, the student exhibited a high level of determination
and commitment to achieving his goals in treatment, which led to positive outcomes.
Case Objectives and Use
The primary objective of counseling was to achieve the three goals identified by the student: 1)
Increase his confidence 2) Eliminate social anxiety 3) Improve his sense of self, which were all
accomplished in treatment. Therefore, this case is a testament of the resources that counseling
provides students to assist them in being able to overcome an array of issues. In this case, the
student was able to eliminate social anxiety while improving his academic performance and selfconfidence. This led to improved quality of life for the student and led to the successful
completion of his graduate program.
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A TURN AWAY FROM DIVERSITY
Niccole D. Larnell
Kimberly G. Frazier
Auburn University
Case Synopsis
The culture of the students that make up City University could be perceived as a melting pot in a
higher education setting. However, a dilemma that the professional staff faces year after year, in
Residence Life, is how their staff members will respond to the “hot topics” that must be covered
during training in regards to diversity and acceptance of other’s perspectives and ideals. Also,
concerns arise around staff members’ job performances in addressing these issues as they present
themselves during the school year when students go through life’s transitions. Will staff
members turn away from their residents or will they be able to disconnect from their own values
to aid a troubled student?
Case Objectives and Use
The target audiences for this case study are professional staffs who are employed in a Residence Life
program. These staff members also play an active role in facilitating recruitment, selection, and
training of student staff members within the department.
In Residence Life hiring and training for professional staff, graduate staff and paraprofessional staff,
the content of training and methods are often to encourage dialogue and awareness. This case
provides a situation in which staff are faced with a serious question of intolerance, acceptance and
celebration of diverse perspectives from a staff member during a theatrical training presentation that
can potentially have an adverse affect on future residence and students in the residence halls, as well
as other students, faculty, and staff on the campus. As the Nation is changing demographically, so are
the demographics of college campuses, hence is even more critical to hire and train staff that are able
to respond and support the various needs of the changing student body in which they serve. It is also
paramount that residence hall training be as such that those participating are able to critically think
and respond quickly and appropriately, without bias to residence life situations. This case is based on
personal experience and was developed to initiate dialogue among university staff preparing to hire
and train at all levels of the university, more specifically Student Affairs, Housing
and Residence Life. The names and some peripheral facts have been disguised to protect
confidentiality.
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12 BILLBOARDS… YES, YOU CAN!
Kay W. Lawrimore-Belanger
Francis Marion University
Case Synopsis
A promotional campaign consisting of 12 billboards distributed on a major artery of a tourist
area provides the foundation for discussion for a marketing principles or marketing
communication undergraduate class.
An experiential exercise for the students is the creation of a 12 billboard campaign for the brand.
Class discussion could focus upon the following questions: Are billboards an effective
promotional tool in this social media environment? Is the company communicating the most
appropriate message? Which is more effective a push or a pull strategy for a product such as
canned vegetables?
Case Objectives and Use
This case is intended for courses in undergraduate marketing principles or undergraduate
marketing communications. The experiential requirement of creating a promotional campaign
using billboards allows the student to enhance skills in creativity, Publisher or another design
tools, oral presentation skills, and decision making.
The class discussion of the case allows the students to better understand the application of theory
concerning promotional goals and promotional mix. Note: Images of the actual billboards are
available in a Power Point presentation from the author.
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IF AT FIRST YOU DON’T SUCCEED
Sarah B. Lyle
Kimberly G. Frazier
Auburn University
Case Synopsis
A university student, Amy, presented to the Student Counseling Center symptoms of anxiety and
depression. She reported difficulties with successfully completing her academic work something
she had never before experienced. Amy also noted concern that she recently had found many of
her friendships to be emotionally draining, which was causing some strain within these
relationships. Amy met with a therapist, Christine, to explore the underlying causes of Amy’s
difficulties and to work towards improving her academic performance and interpersonal
relationships.

Case Objectives and Use
It is often the case that individuals, including college students, will misattribute difficulties and
stress, either not able or not ready to see the connection to a larger problem. This case provides
one such example, in which a student with a complex and sometimes difficult home life begins
to struggle academically in her peer relationships. It is often necessary for the underlying cause
of the difficulties to be uncovered for the situation to truly improve. Also, this case is an
example of how important it can be for faculty and staff on university campuses to understand
the potential link between academic difficulties or tension within peer relationships and larger
issues, such as concern for an ailing (physically or psychologically) family member. This
exemplar case is based on several personal experiences and was developed to initiate dialogue
among graduate students preparing to become psychotherapists and university faculty and staff
receiving education on student mental health. Names and some peripheral facts have been
disguised to protect confidentiality.
The target audiences for this case study are students enrolled in and faculty teaching
undergraduate or graduate classes in counseling and psychology.
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MONKS BREAD
Peter M. Markulis
SUNY Geneseo
Kenneth J. Bates
Charles S. Philip
Houghton College
Kevin L Baker
Monks Bread
Case Synopsis
The case presents the strategic issues facing the monks of the Abbey of the Genesee, a Trappist
monastery located on 2400 acres in Piffard, New York (about 50 miles southeast of Buffalo,
New York). Since 1950, the monks have supported the monastery through income generated
from making Monks’ Bread©. But the aging of the monks, the decreasing number of new
monks and a changing marketplace have put the future of the bakery into question The
monastery is about to elect a new Abbot and one of his major challenges will be to determine if
and what the role of the bakery will be for the future.
The case is both unique in its subject matter (viz., a monastery) and in its structure (viz., issues
are presented directly and/or indirectly through a series of interviews with stakeholders). Student
analysts must cull through the interviews to not only identify the strategic issues from the sub
issues (and non-issues) but determine what the monks should do. Further, the interviews often
present similar information in different or contradictory ways adding to the analytical process
must use.
The case is both unique in its subject matter (viz., a monastery) and in its structure (viz., issues
are presented both through the written case and through a series of interviews). The reviewer
should note, however, that it is not necessary to see the video interviews in order to make a
thorough evaluation of the case and/or to posit viable strategies for the future of the monastery
(and bakery). The interviews are from the former Abbott, various monks, lay workers in the
bakery, key customers and distributors, many of whom have a different understanding of the
bakery and its prospects. The purpose of the interviews is to provide a rich source of indirect
information and opinion to the student analyst. Student analysts must cull through the interviews
to not only identify the strategic issues from the sub issues (and non-issues) but determine what
the monks should do. Further, the interviews often present similar information in different or
contradictory ways adding to the analytical process must use. The website for the interviews is:
MonksBread2012
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WHEN OPENING A RESTAURANT, DO WE COOK OR COUNT FIRST?
Robert McDonald
University of New Haven
Case Synopsis
Vin DeOrio was gratified that his 23 year old nephew offered to set up back office systems for
Vin’s new business. But Vin was worried that his nephew, a newly minted BS in accounting,
was inexperienced in installing such systems, and that the nephew would design an overly
elaborate system for a simple business. It was just a few months since Vin was fired after twenty
years as a product manager at Stearnco, an industrial goods manufacturer. Vin thought this was
an opportunity to finally do what he always wanted to do- run his own restaurant. His plan was
to have two sides to the restaurant, on one side a bar serving sliders, hotdogs, and pizza, and on
the other side, an upscale restaurant.
His nephew outlined the efficiencies and effectiveness of job shop costing, process costing,
standard costing, target costing, life-cycle costing. The student will review the data needs and
outputs of each costing approach and match Vin’s cost management needs to each of these
systems.
Case Objectives and Use
The case outlines the main characteristics of various costing systems: job shop costing, process
costing, standard costing, target costing, life-cycle costing. In the case Vin will state his
management reporting needs for costing and budgeting in setting up his new restaurant venture.
The student will then match the various costing systems to Vin’s reporting needs.
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IDENTITY THEFT, PROFESSIONAL RESPONSIBILITY, AND ALL
SUCH MAYHEM
Gwendolyn McFadden-Wade
Marka B. Fleming
North Carolina A & T State University
Case Synopsis
Federal and most state laws require that certain individuals file a federal and state income tax
return. In compliance with these laws, Mary had her federal and state income tax returns
prepared and e-filed by ABC Tax Firm (ABC), a franchisee of a reputable national tax
preparation firm. Three years later, while rummaging through a public dumpster, Sue discovered
the documents and records. She immediately contacted the police and the local television news
station. Mary eventually retrieved her tax return and other confidential documents from the
television news station. She was outraged and intends to sue ABC.
Case Objectives and Use
This is a short case (or a mini-case) that can be used as an out of class assignment to provide the
students with practical and relevant information related to (1) identify theft that an individual
might experience and (2) provides them with a brief introduction to the responsibilities of a tax
preparer.
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MONKEY IN THE MIDDLE
Anthony S. Mennito
Lindsey M. Hamil
Medical University of South Carolina
Case Synopsis
This case describes the situation of a third-year dental student, Erik Mills, as he determines the
appropriate way to navigate conflicting guidance from two different faculty supervisors in the
dental clinic. Erik is in his first semester in the clinics and seems to be caught in the middle
between two faculty members who are known adversaries. Although he and his patient, Mr.
Samuels, have worked extensively with Dr. Alberts, another faculty member, Dr. Ball, makes a
significant change to the patient’s treatment plan during an angry appointment. This decision
leaves Erik to wonder who is really in the middle of this situation – him or Mr. Samuels.
Case Objectives and Use
Following review and discussion of this case, the reader should be able to:
• Discuss appropriate clinical behavior and communication skills
• Consider the issues associated with multiple supervisors/attendings in a clinical
environment
• Analyze and describe the appropriate course(s) of action for a clinician when dealing
with conflicting viewpoints.
This case, based on a real situation, may be used in multiple healthcare environments, including
dental or medical education. It was designed for use in a pre- or post-doctoral setting to explore
clinical communication and behavior.
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MAGGI BRIDAL
Rebecca J. Oatsvall
M. Tony Bledsoe
Meredith College
Case Synopsis
Most traditional aged college graduates begin their “work life” employed by others, not by
themselves! Not these two energetic, motivated and dedicated young women portrayed in this
case. This case chronicles their initial entrepreneurial efforts. Both anecdotal and academic
research document the impact that women entrepreneurs have on our economy. This case
examines how these women began and are sustaining a business by reviving a bridal boutique
that was all but defunct. Included in this case are some elements of family dynamics and human
relationships, application of classroom knowledge to entrepreneurship, marketing and image
building, finance, and planning for the future.
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WHITE MOUNTAIN SKI AREA
Thomas Pencek
University of South Florida-Sarasota/Manatee
Case Synopsis
The main character has successfully operated the ski business for 41 years. One evening, a fire
occurred at the main lodge which was completely destroyed. All the lift equipment, snow
grooming vehicles was not damage by the fire. The main character decided to sell the business
rather than rebuild. His advanced age, 81, is the main factor. Over the years, the business
became known for its family friendliness. It offered good value with the lowest price per hour
of skiing in the area. The problem is determining the value of the property “as is.”
Case Objectives and Use
This case provides an opportunity to value a distressed property. The fire led to the decision to
sell the business. The buyer would get all the property, four ski lifts, maintenance garage, land,
all snowmaking equipment and snow grooming equipment. It involves the use of financial
forecasting to determine the value of the company “as is.”
This case is based on actual and pro forma values. It is intended for an MBA level class.
cash flow model could be used to determine the value.

A
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COMMUNITY TRUST BANK: DISASTER RECOVERY - JUST IN TIME
Richie Platt
Anna Burdg
University of West Florida
Case Synopsis
CTB is a privately-owned bank that has operated in Missouri for 65 years. It was started to serve
the financial needs of community members. The bank has 28 locations to serve 17 communities
across six counties. It offers a variety of solutions for business and personal banking such as
checking, savings, credit and debit cards, online banking, mobile banking, bill pay, certificates of
deposits, loans, and mortgages. Although it is a “$1 billion bank”, due to its narrow geographic
scope, it is still considered a community bank.
Case Objectives and Use
The CTB Disaster Recovery case was developed within the context of an MIS course. As such,
the primary target audience of the case is undergraduate or graduate courses in MIS. However,
given the occurrences of 9/11, Hurricane Katrina, and Superstorm Sandy, it is becoming evident
that business continuity planning, including disaster recovery planning, must be an
organizational priority, not just an IT issue. The BCP/DRP plan must be developed,
communicated, and practiced or it will not be of use. As an analogy, you do not want your
airline pilot thumbing through the disaster procedures manual in the case of an emergency. You
want the pilots to have practiced those procedures in a simulator before getting into the cockpit.
The CTB case presents many issues for analysis and discussion, not the least of which could be
the question of “is it better to be lucky or good?” However, the original plan for class objectives
for the case are:
1.
2.
3.
4.

The alignment of the ISS triangle
Development of the BCP/DRP plans, including funding
Training, testing and maintenance of the BCP/DRP
Need for project management skills inside and outside of IT

The order for issue discussion is of significance in this case. Students often focus on issues 2 and
3. However, all of the significance and integration of issues 2 and 3 only follow once the
instructor shows how CSB aligned the ISS triangle and emphasizes how every IT decision is
actually a business decision.

______________________________________________________________________________
Contact Author: Richie Platt, Department of Management/MIS, University of West Florida
11000 University Parkway, Pensacola Florida, 32514. Phone: 850-474-2317, Email:
rplatt@uwf.edu
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JANE SWANSON
Jennifer Reynolds
The Medical University Of South Carolina
Case Synopsis
Dr. Jane Swanson is a recent graduate who is completing a residency in general dentistry. As
part of her residency she is constantly learning and performing new procedures. One morning,
with the guidance of her attending, she completes minor gum surgery on her patient Mrs.
Barbara Cook. The procedure seemed to be a success with minimal complications until a few
hours later when Barbara calls the office in a state of panic. The area that Jane worked on has
started bleeding and Barbara is frightened. Jane’s ability to diagnose and treat Barbara is limited
to the phone since Barbara lives unusually far from the dental school and coming back to the
office that same day is not a realistic option. Jane’s instructions on how to stop the bleeding are
effective, but getting Barbara to adhere to her directions throughout the day proves to be a
challenge.
As this post-operative complication continues off and on throughout the day, Jane learns that
Barbara did not disclose medically relevant information before the procedure. Barbara has taken
both herbal supplements and over the counter pain medications that are making clotting all the
more difficult. With a multitude of factors working against her, Jane tries tirelessly to get
Barbara to follow her advice and ultimately stop the bleeding. How can Jane handle this case
from a distance? Why isn’t Barbara following her dentist’s instructions? Did Jane get in over
her head? Should Barbara seek emergency care?
Case Objectives and Use
This case provides the opportunity for practitioners to discuss the challenges faced when
complications arise away from the dental clinic. The case is based on actual events and is
intended primarily for predoctoral and graduate students who are new to providing healthcare.
The purpose of this case is to open dialogue for topics such as patient noncompliance, the fears
and doubts of a new practitioner, the importance of full medical history disclosure as well as the
causes and effects of prolonged bleeding.
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ADMINISTRATIVE SOFTWARE COMPANY LOOKS TO EXPAND:
WHAT DOES EXPANSION MEAN?
Hubert Setzler
Johnathan Munn
Francis Marion University
Case Synopsis
Thirty years ago a man identified the need for integrative administrative software at his church.
He brought together a small group of people to develop a software package integrating the
church activities. This group formed a company and established itself selling its software
package to protestant churches in Texas. With some expansion out of the State of Texas and
some expanded features and updates to the software, the geographic market and customer market
had remained the same.
Profits, over time, had continually grown. The employee base had grown in size and
specialization. Now the company found itself moving into the “mature stage” of the Business
Life Cycle, and the company executives, with profit margins beginning to sag, decided that
renewed expansion or “Revival” was needed. Where were they to look? Should they expand
their existing product offerings or identify new markets, whatever that may mean, for their
existing products or model?
Case Objectives and Use
This case examines a company’s decision to expand. Expansion can take on many forms and
have many meanings. There will be myriad ways for a company’s decision makers to interpret
this concept, expansion. Decisions may be based on breadth of offerings, sales, markets, market
share, employees, and profit. Some decision makers will be swayed by qualitative arguments
and some will be greatly influenced by quantitative. What is the appropriate combination of
intuition vs. hard data?
The case is based on the actual decisions made by a company. Primary data was used, and this
case was written for use in an undergraduate course in Marketing, Micro Economics, and
Management Science. Data is provided for assignments base on quantitative analysis. In
addition to the quantitative components, qualitative decision making and analysis can be
thoroughly addressed.

______________________________________________________________________________
Contact Author: Hubert Setzler, Management Department, Francis Marion University, 4822
East Palmetto Street, Florence, SC, 29506, Phone: 843-661-1433, Email: hsetzler@fmarion.edu
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TRI-STATES HEALTH ALLIANCE: THE NOT SO OBVIOUS CHOICE
Yong P. Shin
Allen E. Smith
Susan D. Peters
Francis Marion University
Case Synopsis
Tri-States Health Alliance needs to select one or possibly two information technology projects
from among four proposed projects. Naturally they would like to select the one which has a
high probability of success where success is being defined as finishing on time and on budget.
Equally important is that the project selected be the one that best fits the criteria established by
TSHA. Seven criteria were established and weighted. This case documents the processes and
results of those evaluations.
The case is solved by first using Distributive Analytic Hierarchy Process (AHP) and then Ideal
AHP. Elimination of one of the proposals, however, causes rank reversal in both situations.
This, of course, is particularly frustrating for TSHA management as it appears to management to
be completely illogical. The question is, if A1 is better than A2 , and A2 is better than A3 given 3
alternatives, how can a fourth alternative A4, make A2 better than A1 if the criteria have not
changed? This is the common rank reversal problem, and in real world applications is often
dismissed because of what appears to be inappropriate results.
For avoiding rank reversal phenomenon in decision matrices where such reversals should not
take place, this case illustrates an approach to successfully addresses these rank reversal
problems. By keeping their original column sums unchanged and multiplying measurement
values by a Least Common Multiple (LCM) value of all column sums in order to obtain
commensurate local priorities of the alternatives in a decision matrix, the proposed approach
generates precise composite weights without requiring any adjustment of the criteria weights as
described by other literatures.
Case Objectives and Use
The case is written to be used in a graduate Management Information Systems class. It may also
be suitable in other undergraduate/graduate classes using mathematical decision making systems.
It is likely that undergraduate students will only be able to do some of the simpler models.
The objectives include: Application of decision support systems (DSS), understanding MCDM
tools (distributive Analytical Hierarchy Process (AHP) and ideal AHP), understand AHP
shortcomings, particularly rank reversals and the application of a Least Common Multiple as a
method to mitigate this shortcoming.

______________________________________________________________________________
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BID MISTAKE: LOVE AND FINGER-POINTING ON A CONSTRUCTION
PROJECT
Sonia J. Toson
Southern Polytechnic State University
Case Synopsis
On April 4, 2012, the National Developers, LLC published an advertisement for sealed bids for
the construction work on a 2-story office building. The bids were initially due on April 30, 2012.
In response, ABC Construction, Inc. submitted a bid on April 30, 2012 to National Developers,
LLC to perform the construction of the office building. ABC’s bid for the work was $787,000.
The CEO of ABC, Jade Jordan, prepares to hire the necessary subcontractors for the work, but
upon a close examination of the estimate sheets used to submit their bid discovers a
typographical estimating error resulting in a $163,000 error in the overall bid.
After about a month of lamenting about what to do and 1 week after the job has started, Jade
Jordan goes to National Developers and requests retraction of its bid based on bid mistake.
National Developers not only refuses to allow ABC to retract its bid, but demands that they fully
perform the contract without exceeding the contract sum of $787,000.
Case Objectives and Use
This case is designed to demonstrate bid mistake principles to undergraduate business law and
construction law students. By conducting this analysis, students will discover the multifaceted
nature of the law. One of the main objectives of the case is for students to learn that the law is
not as “black and white” as it may seem when reading it in a textbook. There are arguments on
both sides that should be explored and analyzed in each case. The case is based on actual court
cases and personal experiences with former clients of the instructor’s law firm.
The target audience for this case study is undergraduate students enrolled in business law,
construction law or construction management courses. This case could also be expanded to
incorporate more complex legal issues and used in a graduate-level course.
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WHAT’S A NEW TREASURER TO DO?
Pam Turner
Francis Marion University
Case Synopsis
Karen was recently elected treasurer of a non-profit entity that she had long supported. She was
excited to be an inside part of this venture. Unfortunately, her excitement was short-lived.
When she received the financial statements from the accountant, they were on plain white paper
– no report of any kind, no signature and no documentation. She could not get a general ledger
from the accountant or the general manager. She had no access to the bank reconciliations.
When she began asking for financial information, the general manager refused to produce it or
help her get it. She also discovered that there were very poor internal controls. The board
(which has about 15 members) has been moving along quite happily with the general manager
telling them that they were in good shape financially. The board does not seem very concerned
with the deficiencies that the new treasurer has discovered. To make the scenario an even more
difficult dilemma for Karen, the accountant’s sister is a very good friend of hers. How should
Karen proceed?
Case Objectives and Use
This case explores the ethical issues of working on a non-profit board in a small town where the
board is happy with the status quo, even though the status quo has significant deficiencies. The
case provides the opportunity to identify the deficiencies, discuss their relative significance and
various possible approaches for correcting them. It also provides the opportunity to explore how
personal relationships may impact ethical decisions.

Contact Author: Pam Turner, School of Business, Francis Marion University, P.O. Box
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DENTAL DILEMMA
Jompobe Vuthiganon
Medical University of South Carolina
Case Synopsis
Dr. Beth White was a young dentist who recently joined a group practice. One of the dentists in
the practice had retired and some of his patients had been reassigned to her. One of those
patients was Mr. Chris Leigh, a patient with a history of requesting less than ideal treatment.
During an emergency visit, it was found that a tooth with a broken restoration (“filling”) was
infected and required root canal therapy, a post and core, and a crown. The patient, however,
only wanted the filling replaced and would pursue further treatment later when time and finances
allowed.
Almost two years later, Mr. Leigh returns for an emergency visit for the same tooth, which had
broken off again. Examination reveals that the tooth has further deteriorated and the infection
has gotten worse. The tooth, however, is asymptomatic and the patient is again only allowing a
new filling to be done. When insisting the patient should do something to address the pathology
and not just have a new restoration placed, the patient’s demeanor quickly changes and becomes
very upset and demands that Dr. White just place a new filling. What should she do?
Case Objectives and Use
This case can be used to place the reader in a position to make an ethical decision in patient care.
Healthcare providers are supposed to do no harm and while the patient the treatment requests
will not cause immediate harm, it ignores active pathology that could worsen to the point of pain
and/or adverse systemic consequences. On the other hand, the patient’s refusal to do ideal
treatment may be considered reasonable given other circumstances such as personal life,
finances, and age.
Following discussion of the case, participants should be able to:
• Consider and explain how to handle a patient that disagrees with a doctor’s
recommendation.
• Discuss what doctors are obligated to do for their patients versus the patient’s right to
refuse treatment.
• Discuss how gender and age can affect doctor-patient relationships.

Contact Author: Jompobe Vuthiganon, Department of Oral Rehabilitation, Medical University of
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NETFLIX: SUCCESS TO DISASTER AND HOW TO RECOVER?
Mark Wilson
Michael Davidson
Anthony-Joe Reshwan
Blaine Lawlor
University of West Florida
Case Synopsis
Due to the entrepreneurial leadership of CEO and founder Reed Hastings, Netflix successfully
transitioned from a solely DVD-by-mail subscription model to a hybrid Internet streaming and
DVD rental subscription model. Recently however, Netflix has made several unpopular
decisions that damaged its brand after a change in strategy that it has yet to recover from.
Netflix is planning another major change in strategy to focus on TV and streaming with the
intent of becoming a global Internet TV network. The case provides financial information and
other key information on Netflix and its competitors. The company had a strategy that provided
a competitive advantage in the past, but changes in strategy, technology, and the requirements of
the customers have significantly altered the company’s competitive position. In this case,
Netflix’s CEO needs to determine whether the company’s new strategy is the best way to go, or
whether to adopt alternative strategies.
Case Objectives and Use
It examines a company that was an industry leader that took a misstep that adversely affected not
only its reputation, but also its profitability. This case can be utilized as a tool to examine the
industry and general environment. In addition, it can be utilized as a tool for students to examine
an organization’s core competencies to determine how an organization’s strategic decisions and
actions risk eroding competitive advantages, but also potentially renew them. This case would
be especially useful in discussing strategy implementation.
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SECRA CONFERENCE CASE AND IM SUBMISSION AND
FORMATTING INSTRUCTIONS
The following information is intended to help you format and submit your submissions to
the Southeast Case Research Conference next year.
Complete Case Submissions
A complete Case will include: 1) a complete Case with supporting exhibits and 2) an
Instructors Manual (or Teaching Notes). Authors who submit complete cases with IMs
by the deadline are eligible for the Best Case Awards.
Abstracts, Embryo Cases, Incomplete Cases, and Cases without an Instructors
Manual
SECRA invites authors of Cases in various stages of development to take part in
developmental workshops where experienced case writers can provide guidance and
advice for completing your case. Even if all you have is an idea for a case, we have
colleagues who can help you complete your case.
Partially complete submissions may be accepted for presentation at the conference but are
not eligible for Best Case Awards. Partially completed submissions include: abstracts,
embryo Cases (the idea for a Case in the form of an expanded abstract), incomplete
Cases, and complete Cases without an Instructors Manual. Authors should attempt to
complete their Case and Instructors Manual for presentation at the conference.
Publication Issues
A one page Abstract of all submissions accepted on the conference program will be
included in the Printed Conference Proceedings. Complete Cases and Instructor Manuals
will be published on the CD of the Conference Proceedings. Authors may choose to
withhold their complete Case or Instructors Manual if publication in the SECRA
Proceedings might jeopardize future journal publication. Advise the Proceedings Editor
if you wish to omit portions of your submission from the Proceedings or want to discuss
this further.
Initial Submission Instructions
Submit your Case and IM according the instructions on the SECRA Website:
http://secra.org/. and email the same documents to the program chair. Your submission
should contain your Case submission including the IM and all supporting exhibits as a
single MS Word file. The format and instructions for the Case and IM follow this
section. To ensure a double blind review of your Case, please delete information which
might identify the authors including names, affiliations, and contact information. Also
remove author and affiliation information from the document properties.
Final Submission Instructions
Reviewers will evaluate your Case for inclusion on the conference program and, if
accepted, will provide you with suggestions for future revisions. Email revised
submissions to both the Program Chair and the Proceedings Editor. Please reinsert the
author information in your Case according to the formatting instructions. Ensure all
materials are in MS Word format.
21st Annual SECRA Conference
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Submit your Case, IM, and all exhibits in one MS Word file!!! Do not submit as PDF!!!
Initial Submission: To ensure a double blind review of initial conference submissions, authors should
omit identifying information including names, affiliations, and contact information. Be sure to remove
similar information from the file attributes (instructions provided on website). When removing author
information, leave sufficient spacing to retain original pagination.
Final Revision: Reinsert the author’s identifying information into your final conference submission.

This is the Title of Your Paper – It Should be in Times New Roman
(TNR) Bold – 16 Font –Left Aligned
Name of Author 1 – this should be TNR - 14 font –left aligned
Affiliation
Name of Author 2 (etc.)
Affiliation – if 2 or more authors are of the same affiliation – list the authors and
then list only the pertinent affiliation – after all authors and affiliations are listed,
skip a line and insert a line (as follows).
__________________________________________________________
You should begin the abstract section by skipping a line below the above drawn line. The
Abstract should be in TNR 12 and italicized. Both the abstract and the body of the paper should
be justified and single spaced. The Abstract should give brief description of the case and contain
enough information to give the reader the basic premise of the situation. Abstracts should be no
longer than a good paragraph or two. The abstract should not give the students any indication
of potential recommendations or solutions. After completing the abstract, skip a line and insert
a line.
_______________________________________________________________________________

INTRODUCTION 12 TNR BOLD
After skipping a line begin with your heading, whatever you want to call it (we used introduction
here just because). Headings should be BOLD all IN ALL CAPS. Don’t skip a line after
headings. Always justify the body of the paper. Do not indent new paragraphs.
To begin a new paragraph, simply skip a line and continue with your writing. Within the body of
the paper, fonts should be Times New Roman 12. You may bold and underline within the body
of the paper but please use discretion here.
Now we will discuss page set up. I apologize for not doing it earlier but it just did not fit. OK –
Margins –
Top 1.4
Left 1.5
Right 1.5
Bottom 1.5
These are not arbitrary numbers. Through trial and error, these are the numbers that allow for
easy printing and publication.
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TABLES AND EXHIBITS
Any tables and exhibits included in your case or in appendices must be in MS WORD. Please
do not send tables or exhibits in Excel or other inserted programs. Also, please do not use any
color in charts. For example, please see Table 1 and Exhibit 1 below. The use of tables and
exhibits is highly encouraged because of their value to students using the case. If they tables are
short they may be included in the case. If they are large, it may be better to include them in an
appendix. If exhibits do not add to value of the case, please do not include them.
TABLE 1
Change In Market Value
Sum of Cash Flows
Market Value

12/31/00
$ 7,750,000
$ 9,000,000

12/31/01
$ 5,350,000
$ 7,500,000

EXHIBIT 1
Business, Inc., Projected Balance Sheet 12/31/02 (000)
Assets
Liabilities
Current Assets
$22,000 Current Liabilities
Long Term Investments
$5,000 Long Term Debt
Property & Equipment
$40,000 Total Liabilities
Intangibles
$8,000
Equity
Total Assets
$75,000 Stockholders’ Equity
Total Liabilities & Equity

$15,000
$36,000
$51,000

$24,000
$75,000

REFERENCES AND ADDITIONAL READINGS
Any referenced literature used in the case (and these are highly recommended) should be cited
using APA format.
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Instructors Manual to Accompany
Same as the Title of Your Paper – Format as: Times New Roman
(TNR) Bold – 16 Font – Left Aligned
Name of Author 1 – this should be TNR - 14 font –left aligned
Affiliation and Contact Information must be included for lead author and may be
included for all coauthors. If the first author is not the contact author, the contact
author must be annotated.
Name of Co-Author 2 (Contact Author)
Affiliation and Contact Information - Skip a line between authors. Insert a line
before an after the abstract (as follows).
__________________________________________________________
This is the same abstract you provided in the case. You should begin the abstract section by
skipping a line below the above drawn line. The Abstract should be in TNR 12 and italicized.
Both the abstract and the body of the paper should be justified and single spaced. The Abstract
should give brief description of the case and contain enough information to give the reader the
basic premise of the situation. Abstracts should be no longer than a good paragraph or two. The
abstract should not give the students any indication of potential recommendations or solutions.
After completing the abstract, skip a line and insert a line.
_______________________________________________________________________________

INTRODUCTION 12 TNR BOLD
Formatting of the Instructor's Manual (IM) should follow the case formatting guidelines. It is
presumed in this discussion that “students” are the intended audience of the Case and
“instructors” are the intended audience of the Instructor Manual. For the most recent version of
a Case or an IM, contact the author directly. Sometime, the most recent version will have been
published and may involve the payment of royalties. Instructors are reminded that IMs are
sensitive academic materials and should never be provided to students.
There are really no formal or standard instructions for the content of the IM because of the
variability in the case content and disciplines. The IM should contain everything a case
instructor might possibly need to successfully use the case in class. Some cases will contain
more or fewer topics depending on the case objectives and the degree of development. As a rule,
the authors of IMs should provide everything a potential instructor might possibly find useful
when teaching a case. Some suggested sections for the IM include:
1. Case Synopsis: Summary or overview of the case describing the content of the case and the
decision points the student should focus on.
2. Student Learning Objectives: List of case’s student learning objectives or desired learning
outcomes. The IM should provide substantial resources for the instructor to teach, evaluate,
and assess the listed learning objectives.
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3. Subjects and Uses: Provide a list of subjects and or courses for which the case is most
appropriate, the intended student audience (e.g.: freshmen/sophomore, junior/senior, graduate
student, doctoral student, etc.), or prerequisites (e.g.: students who have completed principles
of accounting), or proficiency levels needed to discuss the case (students with proficiency in
intermediate microeconomics). This will help case instructors determine if the adoption of
your case fits their course.
4. Methodologies: Provide a discussion of the research methods used to develop the case
including the methodology used to collect data, the extent of any disguise, and whether the
organization released any proprietary data. It is also useful to list the desired data that was
unavailable, if proforma or estimated data was used in lieu of actual data, and if there are any
unusual or interesting inferences, insights, or conclusions that students should be able to
derive from the existing data.
5. Theories: A brief review of the applicable subject area theories that the students will need to
know to get the most out of the case. The relevant theories may be broken down by learning
objectives listed in item two above. Because the courses a case may be used in vary
substantially in terms of theory, your list of theories may have to be broken down for each
course listed in three above.
6. Lesson Plans: Lesson plans for the appropriate courses/subjects should be provided to assist
the instructor in using the case to complement the course instruction. Include the time spent
on each section, order of discussion sections, section breakdown, and potential methods of
delivery. A game plan for documenting and recording the student’s analysis on the board is
helpful.
7. Calculations and Analysis: The case should stand alone with respect to the data needed to
understand, interpret, or address the situation in the case. No new data should be provided in
the IM. Provide calculations of the financial ratios that the students are expected to derive.
If the students are expected to conduct any other quantitative or qualitative analysis of the
case, those analyses should also be provided in the lesson plan. List any inferences, insights,
or conclusions the students should be able to figure out.
8. Results of field testing: List observations about actual and inferences about likely student
outcomes from field testing of the case in the classroom. Focus this discussion on those
areas where the students might get off track and become frustrated, areas where they will be
very successful, and any other suggestions to help the case moderator use the case
successfully. If frustration is desired, as in cases where conclusions are non-obvious and the
struggle to find the solution is one of the learning objectives, make sure the instructor is
provided with a rationale for the frustration, methods of assisting students without giving
away the answer, and detailed guidance for handling frustration.
9. Questions: Discussion questions with comprehensive answers delineated for groups of
students (the A/B level student answer will be..., the C level student answer will be..., the F
level student answer will be....).
10. Epilogue: Epilogue covering any other information about the case scenario that might be
needed to help the students understand what happened after the case concluded.
11. References: References to the theories, methods, and pedagogies used to prepare the IM
should be provided in this section. No new data should be provided in the IM that is not
already contained in the Case.
Please note: The content of the first three items above should be summarized in the “Case
Objectives and Use” portion of the One-Page Abstract provided for the Conference Proceedings.
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ONE PAGE ABSTRACT: THE TITLE WILL MATCH YOUR CASE
(BOLD, ALL CAPS, TIMES NEW ROMAN -TNR, 14 SIZE FONT,
CENTERED).
Author #1 First and Last Name
Author #2 First and Last Name
Institution Name in italics
Author #3 First and Last Name
Institution Name in italics
Case Synopsis (bold, centered)
This document is the one-Page Abstract. Submit a One-Page Abstract with your revised case, as
a separate MS Word document. Include contact information for all coauthors who will attend the
conference in a separate email message to the Program Chair and Proceeding Editor.
The Case Synopsis summarizes your case. It will provide a brief overview of the case. It
addresses the primary issues, problems, or questions that the reader must analyze.
The page margins for the entire document should be set to 1” top, 1.25” sides, and 0.5” bottom.
The title, authors, institution, and headings should be centered. Text sections should be fully
justified. Double space between paragraphs. Authors at a single institution should be grouped
together with single spaces between lines; groups of authors at different institutions should be
separated by double spaces. The Institution name should be italicized. All text after the title
should be TNR, size 12.
Case Objectives and Use (bold, centered)
The Case Objectives and Use summarizes the Instructor’s Manual and provides brief information
to the reader considering case adoption in their class. You should include the student learning
objectives, applicable courses, required theories and concepts, and intended audience.
Additional information can be included related to problem solving and critical thinking, the
assignments supported by the IM.
Provide sufficient spacing so that the Contact Author information is at the bottom of the page.
The subheading “Contact Author” should be bold. Insert a line prior to the Contact Author
information using the underline character. Phone numbers and email addresses may deviate
slightly from the format shown.
______________________________________________________________________________
Contact Author: First and Last Name, Department, Institution Name, Address, City, State, Zip,
Phone: ###-###-####, Email: user@institution.edu.
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201
2014 PRELIMINARY CALL FOR CASES, CASE
EMBRYOS, PAPERS, & SYMPOSIA
Southeast Case Research Association
22nd Annual Meeting
Myrtle Beach, South Carolina
February 20-22, 2014
The 2014 program organizers of the Southeast Case Research Association (SECRA) invite new and
experienced case writers to submit original, unpublished cases to be presented at the 22nd Annual SECRA
Conference. Cases in early development may be submitted without an instructor’s manual. Case
embryos in the very early stages may be submitted for discussion duri
during
ng newcomer sessions.

Submission Deadline: November 15, 2013
SECRA serves as a channel for the development and publication of case studies in all areas of business,
education, social issues, technology, healthcare and other disciplines. Cases with an iinstructor’s
nstructor’s manual,
cases without an instructor’s manual, case embryos, and abstracts will be considered. All cases presented
at the 22nd Annual Conference will qualify for review and possible publication in the Southeast Case
Research Journal. SECRA strongly
ongly encourages the submission of student authored cases.

Important Dates
•

•
•

Complete cases and instructor manual (IM) submissions due: November 15, 2013.. Late submissions
can be included on the program if submitted by the January 6th due date.
• One-Page
Page Abstracts and revised cases materials due to both the Program Chair
Chair,, Richie Platt
(rplatt@uwf.edu) and the Proceedings Editor: January 6, 2014.
Registration fee paid by: January 20
20, 2014. Late fees apply after: January 20, 2014
Hotel guaranteed rate date: January 20
20, 2014. Regular rates apply after: January 20,
20 2014.

Submission Information
SECRA uses the Conference Review System (CRS) to process submissions and reviews for the
conference. Submit cases according to the instructions on the SECRA website ((http://secra.org/
http://secra.org/). Fieldresearched cases are especiallyy encouraged. Contact information for all officers, including the program
Chair and Proceedings Editors, can be found on the SECRA webpage.

SUBMISSION GUIDELINES: The following guidelines aid in the review and editing process.
Please follow them.
1. Submit
it Cases and Instructor Manuals (IMs) as a single MS Word document to both the Conference
Review System (CRS) and the Program Chair by: November 15, 2013.
2. Cases and IMs should be formatted and submitted according to the instructions on the SECRA
website (http://secra.org/).
). Submissions should not include information that identifies the authors or
their affiliation. Cases submitted must not have been published or presented elsewhere.
3. Only cases with IMs submitted by the submission deadline will be considered for awards. A tiered
evaluation process will examine: 1) Full Cases, 2) Embryo Cases, and 3) Abstracts.
4. Reviewer suggestions will be provided three to four weeks after initial submission.
5. Submit One-Page
Page Abstracts and revised materials by email to the Program Chair and Proceedings
Editor by: January 6, 2014. Please provide contact information for all authors on revised materials
including designations such as “faculty supervisor” and “stud
“student
ent author” if applicable.
6. Address questions to the Program Chair: Richie Platt, rplatt@uwf.edu
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